
 
 

CITY OF LOS ANGELES
WORKFORCE DEVELOPMENT BOARD (WDB)
POLICY & OVERSIGHT COMMITTEE MEETING

Wednesday, April 22, 2026

Goodwill So. California - Auditorium

342 North San Fernando Road, Los Angeles, CA 90031

10:00 a.m. - 12:00 p.m.

 
AGENDA

1. Call to Order/Roll Call

2. Declaration of Conflict of Interest

3. Public Comment on Non-Agenda Items

ACTION ITEMS:

4. Consideration of the Minutes of February 18, 2026 Nancy Hoffman Vanyek

5. 2026 WIOA Reauthorization Presentation and Action Hannah Lee

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES

6. Local Elected Official Agreement Update and Proposed Changes
Presentation

Hannah Lee and Nancy
Twum Akwaboah

7. 2026-27 Draft Annual Plan Presentation Donny Brooks and
Elizabeth Macias

8. Next Meeting: July 29, 2026

9. Adjourn

Oversight Committee:

Chair Nancy Hoffman Vanyek, Jesse Cuevas, Sean Fleming, Ben Garcia, LaShondra Mercurius,
Casey O'Neill, Ben Torres, Saba Waheed

PUBLIC INPUT AT WORKFORCE DEVELOPMENT BOARD MEETINGS
The public will have an opportunity to address the Board on any agenda item at the time the item is considered. Members of the public
who wish to speak on any item are requested to complete a speaker card for each item they wish to address, and present the
completed card(s) to the designated personnel of the Board.  Speaker cards are available at the sign-in table at the back of the
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meeting room.  Documents/reports on agenda items are available on the Board's website and may be distributed at the meeting.  For
updated meeting schedules please visit www.wiblacity.org.  For more information call 213-744-7164.  

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services and activities. 
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request.  To
ensure availability, your request should be received at least 72 hours in advance of the need.  The TTY: 711.
 
For more information please contact us at 444 S. Flower Street, 14th Floor, Los Angeles, CA 90071.
Phone: 213-744-7164  www.wiblacity.org
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4.
 

DATE: April  22, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Consideration of the Minutes of February 18, 2026

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 4 - DRAFT Minutes_WDB_Policy_and_Oversight_Comm_02.18.2026
ADOPTED_Minutes_WDB_Policy_and_Oversight_Comm_02.18.2026
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CITY OF LOS ANGELES 
WORKFORCE DEVELOPMENT BOARD 

POLICY AND OVERSIGHT COMMITTEE MEETING 
Goodwill Southern CA – Auditorium 

342 N. San Fernando Rd. Los Angeles, CA  90031 
Wednesday, February 18, 2026 

10:00 A.M. – 12:00 P.M. 

DRAFT MINUTES 

MEMBERS PRESENT: Nancy Hoffman Vanyek, Sean Fleming, Ben Garcia, 
Mark Louchheim, Casey O’Neill, Dr. Ana Luz Gonzalez-Vasquez (alt. Saba Waheed)  

1. Call to Order 10:11 A.M.

2. Declarations of Conflict of Interest – None

3. Public Comments on Non-Agenda Items

4. Receive and File Meeting Notes of September 2025

Notes received and filed by consensus.

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES 

5. 5-Year Workforce Strategic Plan Progress Presentation

Hannah Lee, WDB Executive Director presented a Year 1 update on the five-year
workforce strategic plan. For calendar year 2025, about 50% of objectives are in
progress and 15% complete, with 28% of initiatives in progress and 14%
completed, reflecting modest progress since Q3.

She recommended shifting the plan from a calendar-year to a fiscal-year (July–
June) framework to better align with program tracking. This would extend Year 1
through June 2026, allowing more time for completion, though progress may
appear slower.

Updates included ongoing dashboard development, continued work on Advantage
LA Plan initiatives, and active Sector Coalition efforts, with an interim scorecard in
progress. Due to delays and a focus on data and outcomes, several early 2026
initiatives are proposed to shift to FY 2027 (starting July 2026).

4
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WDB Policy & Oversight Committee Meeting 
DRAFT Minutes February 18, 2026 
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Business services efforts are ongoing with consultants supporting sector 
strategies, apprenticeships, and workforce pathways. Some evaluations and new 
initiatives will also move to FY 2027. Longer-term goals will be tracked through 
internal scorecards, and technology-related work is now expected in Quarter three 
FY 2027. 

Overall, the plan will be realigned to the fiscal year, with adjusted timelines and 
continued focus on data systems and workforce initiatives. 

6. Performance Evaluation Policy Revamp Presentation  

Nancy Twum-Akwaboah, WDB Deputy Director, presented on revamping the 
performance evaluation policy, noting the current system includes multiple 
evaluation components. WDB is working with EWDD to select a consultant to 
update and develop a new evaluation model and tools. 

The proposed revamp aims to address inconsistencies in standards and better 
measure impact, including job quality, sector impact, and broader community 
outcomes. A consultant will support assessment of the current system and 
development of updated policy and recommendations. 

Chair Nancy Hoffman Vanyek cited Austin, Texas as a strong example of an 
effective one-stop system. 

Discussion included the need to assess the current system, improve data 
coordination through a strategic data platform, and define “high-barrier 
populations,” including identifying who they are and what resources support them. 

7. AdvantAGE LA Year 1 Progress and Policy Priorities Presentation  
 
Jessica Daugherty and Sophia Jimenez, Cause Impacts presented an 
update of the AdvantAGE LA Year one progress. They are working on the 
five goals and creating collaborations, and partnerships with community 
organizations, and City Departments in working with older workers.  There 
are other policy happenings around the State, there is a CA Master Plan 
for Aging. Cross agency partnerships are being established to discuss 
policy priorities. They noted that training is limited for older workers.  
 
Casey O’Neill acknowledged that this community is a population that is not 
being served. 
  

8. Year 2027 Annual Plan timeline  
 
Gerardo Ruvalcaba reported on the Year 2027 Annual Plan timeline.  
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WDB Policy & Oversight Committee Meeting 
DRAFT Minutes February 18, 2026 
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9. Verbal Update on WDB Meeting Notification System (Novus) Transition  

 
Danielle Martinez provided an update on the NovusAgenda transition. 
Granicus, the parent company, has been working to develop the platform 
and build it out for our specific needs.  
 

10. Verbal Update on the Strategic Plan Dashboard  
 

Gerardo Ruvalcaba, AGM provided an update on progress made in 
managing data sources via the establishment of a Dashboard. They are 
looking to develop a dashboard that will gather information from all the 
different systems and report them on a real-time basis. The use of WIOA 
funding requires approval from the State. They are awaiting approval. 

 
11. Next Meeting: April 22, 2026 
 
12. Adjourn – Chair Nancy Hoffman Vanyek by general consensus adjourned 

the meeting at 11:31 a.m. 
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MINUTES ADOPTED APRIL 22, 2026 
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CITY OF LOS ANGELES 
WORKFORCE DEVELOPMENT BOARD 

 POLICY AND OVERSIGHT COMMITTEE MEETING  
Goodwill Southern CA – Auditorium 

342 N. San Fernando Rd. Los Angeles, CA  90031 
Wednesday, February 18, 2026 

10:00 A.M. – 12:00 P.M. 
 

MINUTES 

MEMBERS PRESENT: Nancy Hoffman Vanyek, Sean Fleming, Ben Garcia, Mark 
Louchheim, Casey O’Neill, (Dr. Ana Luz Gonzalez-Vasquez (alt. Saba Waheed), Ben 
Torres  

 

1. Call to Order 10:11 A.M. 
 

2. Declarations of Conflict of Interest – None 
 

3. Public Comments on Non-Agenda Items 
 

4. Receive and File Meeting Notes of September 2025 

Notes received and filed by consensus. 

 
ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES 

 
5. 5-Year Workforce Strategic Plan Progress Presentation   

 
Hannah Lee, WDB Executive Director presented a Year 1 update on the five-year 
workforce strategic plan. For calendar year 2025, about 50% of objectives are in 
progress and 15% complete, with 28% of initiatives in progress and 14% 
completed, reflecting modest progress since Q3. 

She recommended shifting the plan from a calendar-year to a fiscal-year (July–
June) framework to better align with program tracking. This would extend Year 1 
through June 2026, allowing more time for completion, though progress may 
appear slower.  

Updates included ongoing dashboard development, continued work on Advantage 
LA Plan initiatives, and active Sector Coalition efforts, with an interim scorecard in 
progress. Due to delays and a focus on data and outcomes, several early 2026 
initiatives are proposed to shift to FY 2027 (starting July 2026). 
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WDB Policy & Oversight Committee Meeting 
Minutes February 18, 2026 
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Business services efforts are ongoing with consultants supporting sector 
strategies, apprenticeships, and workforce pathways. Some evaluations and new 
initiatives will also move to FY 2027. Longer-term goals will be tracked through 
internal scorecards, and technology-related work is now expected in Quarter three 
FY 2027. 

Overall, the plan will be realigned to the fiscal year, with adjusted timelines and 
continued focus on data systems and workforce initiatives. 

6. Performance Evaluation Policy Revamp Presentation  

Nancy Twum-Akwaboah, WDB Deputy Director, presented on revamping the 
performance evaluation policy, noting the current system includes multiple 
evaluation components. WDB is working with EWDD to select a consultant to 
update and develop a new evaluation model and tools. 

The proposed revamp aims to address inconsistencies in standards and better 
measure impact, including job quality, sector impact, and broader community 
outcomes. A consultant will support assessment of the current system and 
development of updated policy and recommendations. 

Chair Nancy Hoffman Vanyek cited Austin, Texas as a strong example of an 
effective one-stop system. 

Discussion included the need to assess the current system, improve data 
coordination through a strategic data platform, and define “high-barrier 
populations,” including identifying who they are and what resources support them. 

7. AdvantAGE LA Year 1 Progress and Policy Priorities Presentation  
 
Jessica Daugherty and Sophia Jimenez, Cause Impacts presented an 
update of the AdvantAGE LA Year one progress. They are working on the 
five goals and creating collaborations, and partnerships with community 
organizations, and City Departments in working with older workers.  There 
are other policy happenings around the State, there is a CA Master Plan 
for Aging. Cross agency partnerships are being established to discuss 
policy priorities. They noted that training is limited for older workers.  
 
Casey O’Neill acknowledged that this community is a population that is not 
being served. 
  

8. Year 2027 Annual Plan timeline  
 
Gerardo Ruvalcaba reported on the Year 2027 Annual Plan timeline.  
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WDB Policy & Oversight Committee Meeting 
Minutes February 18, 2026 
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9. Verbal Update on WDB Meeting Notification System (Novus) Transition  

 
Danielle Martinez provided an update on the NovusAgenda transition. 
Granicus, the parent company, has been working to develop the platform 
and build it out for our specific needs.  
 

10. Verbal Update on the Strategic Plan Dashboard  
 

Gerardo Ruvalcaba, AGM provided an update on progress made in 
managing data sources via the establishment of a Dashboard. They are 
looking to develop a dashboard that will gather information from all the 
different systems and report them on a real-time basis. The use of WIOA 
funding requires approval from the State. They are awaiting approval. 

 
11. Next Meeting: April 22, 2026 
 
12. Adjourn – Chair Nancy Hoffman Vanyek by general consensus adjourned 

the meeting at 11:31 a.m. 
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5.
 

DATE: April  22, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: 2026 WIOA Reauthorization Presentation and Action

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 5 - 2026 WIOA Reauthorization Presentation
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6.
 

DATE: April  22, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Local Elected Official Agreement Update and Proposed Changes Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 6 - WDB LEO Changes_for 4.22 PO_Presentation_2sl
Item 6 2024-26 WDB-LEO Agreement

Page 16 of 53



Page 17 of 53



Page 18 of 53



Page 19 of 53



Page 20 of 53



Page 21 of 53



Page 22 of 53



Page 23 of 53



Page 24 of 53



Page 25 of 53



Page 26 of 53



Page 27 of 53



Page 28 of 53



Page 29 of 53



Page 30 of 53



Page 31 of 53



Page 32 of 53



Page 33 of 53



Page 34 of 53



Page 35 of 53



Page 36 of 53



8/13/2024

Page 37 of 53



 

 

7.
 

DATE: April  22, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: 2026-27 Draft Annual Plan Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 7 - Year 27 Annual Plan WDB Policy Oversight Committee PPT April 22,2026_2sl
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DRAFT

Year 27 
Annual Plan

WDB Policy & Oversight Committee
April 22, 2026

PURPOSE 
The Annual Plan establishes the 
priorities, strategies, policies, and 
budget for the Los Angeles Workforce 
Development System.

It is developed under the oversight of 
the City of Los Angeles Workforce 
Development Board (WDB), City 
Council, and Mayor. 
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In partnership with the Mayor and City
Council, the WDB and the EWDD oversee
approximately $100 million in funds
annually and more than 50 workforce
programs within the City of Los Angeles.

All funding supports the City’s Mission:

To build an inclusive, integrated, and
innovative workforce system that connects
talent to opportunity, drives economic growth,
and ensures equitable access to high-quality,
living-wage jobs and career pathways for
individuals and employers.

LA Workforce System 

CITY OF LA:  LABOR MARKET
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Los Angeles currently faces numerous intertwined challenges:

ECONOMIC OVERVIEW OF THE REGION

Population Decline

Aging Workforce Needs

Continued Inflation

Growing Income Inequality

LA Wildfires Recovery

Decrease in Affordable 
Housing

Homelessness Crisis

Increased Costs for
Operating a Business

Struggling Commercial 
Real Estate Market

Federal Policy Shifts

STRATEGIC PRIORITIES PY 26/27 
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The Annual Plan will continue to support the strategies outlined
in the City’s Five-Year Workforce Development Plan (A Path
Forward, 2025-30) which was adopted by the City Council on
May 30, 2025 (Council File No. 25-0531).

All action items will support:

The Five-Year Plan’s goals to place 50,000 Angelenos 
into high-quality, living-wage jobs, registered 
apprenticeships, paid work experiences and training 
as critical pathways to economic stability and success by 
2030;

Ongoing LA wildfire disaster recovery; and 

The City’s efforts to address the homelessness crisis. 

Year 27 Annual Plan Priorities

Aims to:

1. Create and expand access to 
living-wage jobs and career 
pathways, 

2. Remove barriers to employment 
for priority populations, and

3.  Implement training programs to 
prepare residents for work in high-
growth and in-demand sectors.

Prioritizes creating opportunities for the
following high-barrier groups:

People experiencing 
homelessness
People with disabilities
Opportunity Youth
Older Workers
Justice-Involved Individuals
Veterans
LGBTQIA+ Individuals
Low-income Individuals
Long-Term Unemployed
People with limited English-
language proficiency

Five-Year Workforce Development Plan
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Sector Coalitions are being created to establish collaborations
between employers, training institutions, workforce providers, the City,
and others to create connected pathways in eight high-growth sectors.

The Coalitions are also exploring Registered Apprenticeship
Programs to provide job seekers with hands-on, paid training
opportunities in key sectors.

The Regional Collaborative is integrating and coordinating existing
workforce plans across the City of Los Angeles and the broader region.

(AdvantAGE LA Older Worker Plan, Horizon 32K Opportunity Youth Plan, Youth Development  
Department Citywide Plan, Workforce System Redesign, vulnerable populations initiatives)

The Five-Year Plan - Strategic Initiatives 

The Five-Year Plan - Prioritized Sectors: 

Biosciences

Blue and Green 
Economy

City LA and Public 
Sector Agencies

Construction

Entertainment, 
Motion Picture, and 
Sound Recording

Health Care and 
Social Assistance

Performing Arts, 
Spectator Events, and 
Related Industries

Transportation
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Year one implementation officially began on July 1, 2025 with the launch of the “Foundation & Mobilization” phase.

Launched Pilot Sector Coalitions 

The Sector Strategists will develop: 1) A comprehensive Labor Market Industry profile; 2)
Career pathways, skill gaps, analysis of supply chains, and assessment of sector strategies;
3) Opportunities for apprenticeships; and 4) Development of a comprehensive profile of
relevant key employers.

Completed Procurement and Onboarding of the Lead Sector Strategists and of the Sector 

Strategists for 3 sectors:

1. Healthcare, 2. Performing Arts, Spectator Events, and Related Industries, 3. Transporation 

Began planning for LA28 Workforce Hubs via WorkSource and YouthSource Centers

Facilitated Stakeholder Engagement Roundtables in March 2026 with key stakeholders to 
bring together various expertise to build career pathways for Angelenos and to discuss how to 

improve the connection across the workforce system.

Page 44 of 53



Establishing Registered Apprenticeship Framework

To support the development of an apprenticeship framework for the City in the 8 priority sectors.

Completed Procurement of Consultants: selected Goodwill Industries of Southern California  for 
this two year project to a) Establish a blueprint for a regional Registered Apprenticeship that 
fosters collaboration among key stakeholders; b) Create a centralized apprenticeship web platform 
to connect job seekers with opportunities and resources; and c) Develop at least one registered 
apprenticeship in a high-growth sector. 

Launched Apprenticeship Strategy in December 2025.

Gearing up to implement pilot projects to test elements of the apprenticeship framework and in PY
26/27 will launch and operationalize the centralized apprenticeship web platform, providing job
seekers and employers with a single access point for apprenticeship opportunities, program
information, and workforce resources.

UNANTICIPATED LABOR MARKET/ FEDERAL BUDGET CHALLENGES 
IMPACTING THE FIVE-YEAR PLAN IMPLEMENTATION - PY 2025-26

1. January 2025 Wildfire Recovery emergency response efforts

2. One Big Beautiful Bill Act triggered significant healthcare layoffs

3. City’s fiscal crisis/proposed layoffs in 2025 prompted EWDD staff to 
transfer to proprietary departments resulting in reduced staff 
capacity.

4. ICE Raids/Immigration enforcement negatively impacted participation 
in workforce programming.
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ANNUAL PLAN POLICIES

The Year 27 Annual Plan contains 72 policies:

19 revised policies 
1 new policy

Note: New or revised policies were updated to be in conformance 
with CA Employment Development Department (EDD) Workforce 
Services Directives (WSD), U.S. Department of Labor (DOL) Training 
and Employment Guidance Letters (TEGL), and other federal 
guidance from the U.S. Office of Management and Budget (OMB) 
and U.S. Office of Personnel Management (OPM).

Changes to Annual Plan Policies
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Following are few examples of the new and revised policies: 

New Payroll Policy: A new "Payroll and Time Distribution Policy and Procedures" has 
been established to provide a framework for documenting and monitoring 
compensation for staff, addressing previous audit findings.

Living Wage Updates: The Definition of Good Jobs Policy was revised to include an 
updated living wage table for 2026, based on the MIT Living Wage Calculator.

Procurement and Contract Execution: Revisions include a clarified WDB 
procurement approval threshold (up to $250,000) and updated language regarding 
non-competitive procurements and appeals processes.

Property and Equipment Management: Contractors are now required to perform a 
physical property inventory and reconciliation annually, rather than every two years.

A SUMMARY OF CHANGES PAGE DETAILS ALL REVISIONS 

PROPOSED BUDGET 
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Funding for PY 2026-27
Revenue and Projected Carry-Over

Table 1: Year 27 Estimated Annual Plan Revenues 
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Table 2: Proposed Year 27 WIOA Formula Funding 

* PY 2026-27 Rapid Response funds are pending announcement by the CA EDD.

Table 3: Proposed WIOA Funding Distribution
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BUDGET UPDATES: Total Revenue & WIOA Funding 

Revenue: Compared to the Adopted PY2025-26 Carry-In Budget, 
there is an anticipated 9% decrease ($9,770,684) in total revenue with 
a total PY 2026-27 allocation of $97,526,100.

The decrease in revenue required a reduction in programming.

WIOA Formula Funding: Assumes level funding for WIOA programs.                        
The State EDD releases local WDB funding in late May. 

Proposed WorkSource System Funding Distribution: Increases 
individual agency budgets from $1.3 million to $1.5 million.

BUDGET UPDATES: Supporting Program Activities 
Changes to Supporting Program Activities in Year 27:

45% decrease in Supporting Program Activities (total $4 million decrease)

$250K decrease in Launchpad CRM and $100K decrease in Workforce 
Consultants 

$164,500 decrease in LAUSD PSA Counselors

The following will no longer be funded:

Older Worker Strategy - Implementation (CauseImpacts)
Older Worker - Peer Navigator Pilot
Pierce College Co-Location 
Prison to Employment - Expansion
Program Monitoring Consultant - New Ways to Work
RELAY Institute - (formerly P3 Initiative) - data sharing data and 

networking
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FUNDING HIGHLIGHTS

Table 4: Year 27 Annual Plan Funding Highlights  

No Funding Strategies

1 $21,609,999 Fund 14 WorkSource Centers to provide employment training and 
placement services to adults, dislocated workers and employers

2 $11,600,000 Fund 14 YouthSource Centers to provide education and employment 
services to youth, ages 14-24

3 $26,821,980 Year-Round Youth Work Experience/ Employment Program 

4 $2,783,011 LA:RISE Homelessness Program to provide transitional employment 
with a social enterprise to individuals experiencing homelessness.

5 $681,102 LA County- INVEST to provide rehabilitation and job attainment 
services for reentry/ justice involved adult populations.

6 $400,000 Layoff Aversion to save jobs by offering assistance to companies 
before layoffs or reductions in force are their only options.
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Table 4: Year 27 Annual Plan Funding Highlights (continued)  

No Funding Strategies

7 $1,000,000 WDB Innovation Fund 

8 $1,000,000 InsideSafe Job Connectors Program to assist recently housed individuals 
connect to a job through the City's WSC system.

9 $200,000 Know Your Rights Ambassador Program, a paid job skills training and peer 
education cohort for high school youth impacted by immigration enforcement, 
economic hardship, and barriers to civic participation. 

10 $150,000 Olympics Pilot - partnership with Alliance LA & Pay Equity Fund to fund 
internships to expose students to the sports industry via hands-on experience.

11 $60,000 Hire LA Platform to fund the cost of annual maintenance for the HIRE LA's 
Youth Automated Registration Platform.

12 $1,000,000 Sector Coalition Intermediaries to contract intermediaries who will facilitate 
the implementation of sector strategies as recommended in City's 5-Year Plan.

WDB Innovation Fund 

WDB INNOVATION FUND:

To Be Determined $575,000

AJCC Performance Evaluation Redesign $125,000

Amplify Benefit Navigator $50,000

Apprenticeship Website Development $75,000

WDB Communications $100,000

Apprenticeship Strategy (Goodwill) $75,000

Subtotal: $1,000,000
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PUBLIC COMMENT PERIOD

Public Comment:

The draft plan will be available for public comment on the 
Workforce Development Board and EWDD websites:  
https://wiblacity.org/ or https://ewdd.lacity.gov/

Comments may be submitted by e-mail to: 
EWDD.Planning@lacity.org by 5:00 P.M. on Saturday, May 2, 2026.
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