
 
 

CITY OF LOS ANGELES
WORKFORCE DEVELOPMENT BOARD

YOUTH COUNCIL COMMITTEE MEETING
Tuesday, April 7, 2026

3:00 PM - 5:00 PM

Los Angeles Trade Technical College

Multipurpose Room F5 - 101 building 2215 S. Grand Avenue Los Angeles CA 90007

 
AGENDA

1. Call to Order/Roll Call

2. Declarations of Conflict of Interest

3. Public Comment on Non-Agenda Items

ACTION ITEMS:

4. Consideration of the Meeting Minutes of February 24, 2026 Armando Loza

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES

5. 2026-27 Draft Annual Plan Presentation Donny Brooks and
Elizabeth Macias

6. Department Consolidation Presentation Abigail Marquez and Lisa
Salazar

7. Youth Workforce Opportunities for the Upcoming Games Discussion Hannah Lee and Gerardo
Ruvalcaba

8. Next Meeting: July 14, 2026

9. Adjourn

 
Youth Council Committee:

Chair Armando Loza, Esther Dabagyan, Jaleesa Hazzard, Lindsey Heisser, Jim Lancaster,
Carrie Lemmon, Victor Reyes, Steve Zimmer, Youth Advisors: Kahlil Hayes, Zaynah Robb

PUBLIC INPUT AT WORKFORCE DEVELOPMENT BOARD MEETINGS
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The public will have an opportunity to address the Board on any agenda item at the time the item is considered. Members of the public
who wish to speak on any item are requested to complete a speaker card for each item they wish to address, and present the
completed card(s) to the designated personnel of the Board.  Speaker cards are available at the sign-in table at the back of the
meeting room.  Documents/reports on agenda items are available on the Board's website and may be distributed at the meeting.  For
updated meeting schedules please visit www.wiblacity.org.  For more information call 213-744-7164.  

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services and activities. 
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request.  To
ensure availability, your request should be received at least 72 hours in advance of the need.  The TTY: 771.
 
For more information please contact us at 444 S. Flower Street, 14th Floor, Los Angeles, CA 90071.
Phone: 213-744-7164  www.wiblacity.org
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4.
 

DATE: April  7, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Consideration of the Meeting Minutes of February 24, 2026

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 4 - DRAFT_Minutes_ WDB_YOUTH COUNCIL_COMM_MTG_2.14.2026
ADOPTED_Minutes_ WDB_YOUTH COUNCIL_COMM_MTG_2.14.2026
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4 
CITY OF LOS ANGELES 

WDB YOUTH COUNCIL COMMITTEE MEETING 
TUESDAY, FEBRUARY 24, 2026 

3:00 P.M. – 5:00 P.M. 
GOODWILL SOUTHERN CA – AUDITORIUM 

342 N. SAN FERNANDO ROAD LOS ANGELES, CA  90031 
 

MEMBERS PRESENT: Armando Loza, Chair, Jaleesa Hazzard, Lindsey Heisser, 
Jim Lancaster, Carrie Lemmon, Victor Reyes, Steve Zimmer, Youth Advisors 
Zaynah Robb, Kahlil Hayes 

 

1. Call to Order/Roll Call: Chair Armando Loza called the meeting to order after the 
Commission Executive Assistant confirmed the presence of a quorum at 3:15 
p.m. 
 

2. Declarations of Conflict of Interest - None 
 

3. Public Comment: Lisa Salazar thanked the Council for meeting at 3:00 p.m. to 
accommodate the Youth Advisors. 
 

4. Consideration of the Minutes of November 6, 2025 
 
Moved to Approve by Jim Lancaster, Seconded by Jaleesa Hazzard  
Vote: Motion carries unanimously. 
 

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES  
 

5. Mid-Year Performance Scorecard of Workforce Development Youth 
Programs in the City's Program Year 2025-26 (Year 26) Annual Plan  
 
Cesar Villanueva, Strategic Planning, and Research Unit, and Bryson Gauff, 
EWDD staff, jointly gave a detailed overview of the Mid-Year Performance 
Scorecard. They noted that the Annual Plan outlines the workforce development 
strategies, and the ultimate goal is to place people into living wage jobs. The State 
is currently modernizing CalJobs, so they used available Future Works data. Mr. 
Villanueva provided an outline and highlights of the metrics of youth served. He 
noted that 5,194 youth were served, surpassing the enrollment goal.  
 
Hannah Lee, WDB Executive Director thanked the EWDD staff for providing 
foundational information and said that she appreciates their commitment to 
providing transparent communication. 
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WDB Youth Council Committee Meeting 
DRAFT Minutes of February 24, 2026  
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6. Horizons 32K Year 1 Progress Presentation 

Gerardo Ruvalcaba provided background on disconnected youth (ages 16–24 
without high school completion) and the region’s approach. The plan was 
developed in 2024, with implementation in 2025. Year 1 focused on establishing 
partnerships and positioning the region for success, including launching the 
Horizons 32K Youth Advisory Council. 

Melanie Vaughn presented on the five layers of education and workforce systems, 
emphasizing continuous improvement and a data-driven agenda to improve youth 
outcomes and reduce disconnection. Carrie Lemmon highlighted challenges with 
career navigation and the need to analyze disconnected youth by age group. 

The group is exploring systemic changes to strengthen transitions from high school 
to postsecondary education and training, including stackable pathways to careers. 
A key takeaway was shifting the mindset away from “last chance” settings. AB 542 
was noted in relation to continuation enrollment, and youth concerns about 
education costs leading them to enter the workforce. Lori Collier and Melanie 
Vaughn also reported on the Opportunity Youth demonstration project. 

Kahlil Hayes commented that he loved the presentation, and Zaynah Robb asked 
if there is a plan to share more information regarding community colleges. 
 

7. LAUSD Career Technical Education-Linked Learning Programs Presentation 

Esther Dabagyan provided an overview of LAUSD Career Technical Education–
Linked Learning programs and their strategic priorities: delivering high-quality 
instruction through enriching experiences, eliminating opportunity gaps, and 
promoting college and career readiness. 

She highlighted key CTE features, including industry certifications, work-based 
learning, dual enrollment/college credit, and internship and work readiness. She 
also explained that California’s K–12 accountability system uses multiple 
measures through the California School Dashboard to assess how well schools 
meet student needs. 

Esther emphasized that programs should not exclude youth who are not already 
on a career pathway and shared supporting case studies. 

8. Next Meeting: April 7, 2026 
 

9. Adjourn – Chair Armando Loza motioned to adjourn at 5:02 p.m. Seconded 
by Esther Dabagyan. Motion carries unanimously. 
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CITY OF LOS ANGELES 
WDB YOUTH COUNCIL COMMITTEE MEETING 

TUESDAY, FEBRUARY 24, 2026 
3:00 P.M. – 5:00 P.M. 

GOODWILL SOUTHERN CA – AUDITORIUM 
342 N. SAN FERNANDO ROAD LOS ANGELES, CA  90031 

 
MEMBERS PRESENT: Armando Loza, Chair, Jaleesa Hazzard, Lindsey Heisser, 
Jim Lancaster, Carrie Lemmon, Victor Reyes, Steve Zimmer, Youth Advisors 
Zaynah Robb, Kahlil Hayes 

 

1. Call to Order/Roll Call: Chair Armando Loza called the meeting to order after the 
Commission Executive Assistant confirmed the presence of a quorum at 3:15 
p.m. 
 

2. Declarations of Conflict of Interest - None 
 

3. Public Comment: Lisa Salazar thanked the Council for meeting at 3:00 p.m. to 
accommodate the Youth Advisors. 
 

4. Consideration of the Minutes of November 6, 2025 
 
Moved to Approve by Jim Lancaster, Seconded by Jaleesa Hazzard  
Vote: Motion carries unanimously. 
 

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES  
 

5. Mid-Year Performance Scorecard of Workforce Development Youth 
Programs in the City's Program Year 2025-26 (Year 26) Annual Plan  
 
Cesar Villanueva, Strategic Planning, and Research Unit, and Bryson Gauff, 
EWDD staff, jointly gave a detailed overview of the Mid-Year Performance 
Scorecard. They noted that the Annual Plan outlines the workforce development 
strategies, and the ultimate goal is to place people into living wage jobs. The State 
is currently modernizing CalJobs, so they used available Future Works data. Mr. 
Villanueva provided an outline and highlights of the metrics of youth served. He 
noted that 5,194 youth were served, surpassing the enrollment goal.  
 
Hannah Lee, WDB Executive Director thanked the EWDD staff for providing 
foundational information and said that she appreciates their commitment to 
providing transparent communication. 
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WDB Youth Council Committee Meeting 
Minutes of February 24, 2026  
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6. Horizons 32K Year 1 Progress Presentation 

Gerardo Ruvalcaba provided background on disconnected youth (ages 16–24 
without high school completion) and the region’s approach. The plan was 
developed in 2024, with implementation in 2025. Year 1 focused on establishing 
partnerships and positioning the region for success, including launching the 
Horizons 32K Youth Advisory Council. 

Melanie Vaughn presented on the five layers of education and workforce systems, 
emphasizing continuous improvement and a data-driven agenda to improve youth 
outcomes and reduce disconnection. Carrie Lemmon highlighted challenges with 
career navigation and the need to analyze disconnected youth by age group. 

The group is exploring systemic changes to strengthen transitions from high school 
to postsecondary education and training, including stackable pathways to careers. 
A key takeaway was shifting the mindset away from “last chance” settings. AB 542 
was noted in relation to continuation enrollment, and youth concerns about 
education costs leading them to enter the workforce. Lori Collier and Melanie 
Vaughn also reported on the Opportunity Youth demonstration project. 

Kahlil Hayes commented that he loved the presentation, and Zaynah Robb asked 
if there is a plan to share more information regarding community colleges. 
 

7. LAUSD Career Technical Education-Linked Learning Programs Presentation 

Esther Dabagyan provided an overview of LAUSD Career Technical Education–
Linked Learning programs and their strategic priorities: delivering high-quality 
instruction through enriching experiences, eliminating opportunity gaps, and 
promoting college and career readiness. 

She highlighted key CTE features, including industry certifications, work-based 
learning, dual enrollment/college credit, and internship and work readiness. She 
also explained that California’s K–12 accountability system uses multiple 
measures through the California School Dashboard to assess how well schools 
meet student needs. 

Esther emphasized that programs should not exclude youth who are not already 
on a career pathway and shared supporting case studies. 

8. Next Meeting: April 7, 2026 
 

9. Adjourn – Chair Armando Loza motioned to adjourn at 5:02 p.m. Seconded 
by Esther Dabagyan. Motion carries unanimously. 
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5.
 

DATE: April  7, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: 2026-27 Draft Annual Plan Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 5 - Year 27 Annual Plan Youth Council Committee PPT- April 7, 2026_2sl
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DRAFT

Year 27
Annual Plan
WDB Youth Council Committee Meeting
April 7, 2026

PURPOSE 
The Annual Plan establishes the priorities, strategies, policies, and budget 
for the Los Angeles Workforce Development System.  

It is developed under the oversight of the City of Los Angeles Workforce 
Development Board (WDB), City Council, and Mayor. 

1

2
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In partnership with the Mayor and City 
Council, the WDB and the EWDD oversee 
approximately $100 million in funds 
annually and more than 50 workforce 
programs within the City of Los Angeles. 

All funding supports the City’s Mission:
To build an inclusive, integrated, and 
innovative workforce system that connects 
talent to opportunity, drives economic growth, 
and ensures equitable access to high-quality, 
living-wage jobs and career pathways for 
individuals and employers. 

LA Workforce System 

Los Angeles currently faces numerous intertwined challenges:

ECONOMIC OVERVIEW OF THE REGION

Population Decline

Aging Workforce Needs

Continued Inflation

Growing Income Inequality

LA Wildfires Recovery

Decrease in Affordable 
Housing

Homelessness Crisis

Increased Costs for
Operating a Business

Struggling Commercial 
Real Estate Market

3

4
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For Program Year (PY) 2026-27, the Annual Plan will continue 
to support the strategies outlined in the City’s Five-Year 
Workforce Development Plan (A Path Forward, 2025-30) which 
was adopted by the City Council on May 30, 2025 (Council File 
No. 25-0531). 

All action items will support:

● The Five-Year Plan’s goals to place 50,000 Angelenos 
into high-quality, living-wage jobs, registered 
apprenticeships, paid work experiences and training 
as critical pathways to economic stability and success by 
2030;

● Ongoing LA wildfire disaster recovery; and 
● The City’s efforts to address the homelessness crisis. 

Year 27 Annual Plan Priorities

Aims to:

1. Create and expand access to 
living-wage jobs and career 
pathways, 

2. Remove barriers to employment 
for priority populations, and

3.  Implement training programs to 
prepare residents for work in high-
growth and   in-demand sectors.

Will prioritize  creating opportunities for 
the following high-barrier, vulnerable 
groups:  

● People experiencing 
homelessness

● People with disabilities
● Opportunity Youth
● Older Workers
● Justice-Involved Individuals
● Veterans
● LGBTQIA+ Individuals
● Low-income Individuals
● Long-Term Unemployed
● People with limited English-

language proficiency

The Five-Year Plan

5

6

Page 11 of 29



Year one implementation of the Five-Year Plan officially began on 
July 1, 2025 with the launch of the “Foundation & Mobilization” phase. 

The foundational tasks to be achieved in year one included: 

● Establishing key governance structures;
● Developing infrastructure to track progress;
● Launching  Pilot Sector Coalitions;
● Establishing a Registered Apprenticeship framework; and
● Launching a Regional Collaborative for unified action.

ACCOMPLISHMENTS - YEAR ONE 

7

8
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PY 2025-26 ACCOMPLISHMENTS:

LAUNCHED PILOT SECTOR COALITIONS 

PY 2026-27 ACTION ITEMS:

The “Sector Coalitions” strategy was launched. The Plan calls for a new approach that centralizes employer engagement in 
the 8 priority sectors and implements a consistent strategy across the workforce system. The Sector Strategists will support 
EWDD to develop the following sector strategy elements for the selected industry sector: 1) A comprehensive Labor Market 
Industry profile; 2) Career pathways, skill gaps, analysis of supply chains, and assessment of sector strategies; 3) 
Opportunities for apprenticeships; and 4) Development of a comprehensive profile of relevant key employers.

● Completed Procurement and Onboarding of the Lead 
Sector Strategists (CivicSol) and of the Sector 
Strategists for 3 sectors (CivicSol: Healthcare, LAEDC: 
Performing Arts, Spectator Events, and Related 
Industries, LAEDC: Transporation).  

● Began planning for LA28 Workforce Hubs via 
WorkSource and YouthSource Centers:

● Facilitated Stakeholder Engagement Roundtables in 
March 2026 with key stakeholders to bring together 
various expertise to build career pathways for Angelenos 
and to discuss how to improve the connection across the 
workforce system.

1. Launch the citywide sector strategies workplan 
establishing objectives, deliverables, timeline, and 
metrics across all sectors;

2. Implement the Lead Sector strategist 
recommendations for scaling up career pathways 
across all sectors which establishes talent 
pipelines accessible through work-based learning, 
pre-apprenticeship, and apprenticeship programs.

3. Evaluate the progress of the pilot Sector 
Coalitions.

4. Confirm capacity to launch additional new sector 
strategies.

PY 2025-26 ACCOMPLISHMENTS:

HORIZON 32K OPPORTUNITY YOUTH PLAN 
(To reduce the number of young adults experiencing disconnection from school and work in Los Angeles County by (22%) (32,000) by 2027)

PY 2026-27 ACTION ITEMS:

● Launched the Horizons 32K Stewardship Board in 
January 31, 2025, convened in partnership with the LA 
Opportunity Youth Collaborative (OYC).

● Established Four Initiatives: From April to December 
2025, four Impact Initiatives were established, focused on 
the following areas: 1) College Bridging; 2) Earn and Learn;  
3) Holistic Supports; and 4) Mentoring, which will serve as 
key drivers in the implementation phase.

● Establishing Data Committee in January 2026 to advise, 
align, and advance shared data and tracking.

1. Continue to implement the work of 
four impact initiatives

2. Implement a project tracking tool for 
tracking the progress of the 
Collaborative.

3. Communicate opportunity youth 
workforce trends and  identify policy 
priorities to support the WDS.

Horizon 32K is a cross-sector regional collaboration that includes Los Angeles Unified School District (LAUSD), the Los Angeles 
Community College District (LACCD), the Los Angeles County Department Mental Health (DMH), Los Angeles County Department of 
Public Social Services (DPSS), Los Angeles County Department Children and Family Services (DCFS), Los Angeles County Youth 
Development Commission (YDC), Los Angeles Economic Development Corporation (LAEDC), the Alliance for Children’s Rights (ACR), 
and dozens of other community-based and government agencies.

9

10
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PY 2025-26 ACCOMPLISHMENTS:

YOUTHSOURCE SYSTEM REDESIGN 

The direction of the Five-Year plan requires that the City update its program models to better align with the 
planned goals and objectives, including services needed to prepare Angelenos for quality, living-wage jobs.

Continued the implementation of the 2022 YouthSource 
Redesign by supporting the following initiatives:

1. Tiered Approach
2. LA County Department of Mental Health 

Demonstration Pilot
3. Peer to Peer Demonstration Pilot
4. LAUSD DACE Youth Navigators
5. LACCD Youth Navigators
6. Youth Advisory Council
7. Digital Ambassadors Program
8. Horizons 32K Strategic Plan

PY 2026-27 ACTION ITEMS:

1. Complete the evaluation and procurement of 
the new YouthSource & HIRE LA System.

2. Establish the Source Collaborative to better 
integrate WSC, YSC, BSC, and FSC services.

3. Continue to implement the System Redesign 
elements and align efforts with the Five-Year 
Plan’s sector coalition work.

4. Continue to support the implementation of the 
LA Youth Development Department (YDD) 
Citywide Strategic Plan.

PY 2025-26 ACCOMPLISHMENTS:

HOMELESSNESS INITIATIVES - Youth Initiatives
The WDS will continue to support regional efforts to reduce homelessness 

PY 2026-27 ACTION ITEMS:
1. Continue to expand partnerships with 
homelessness service providers to implement job-
skills training, employment services, and other 
related services for individuals currently and/or 
formerly experiencing homelessness.

2. Support two regional “Homeless Connect Days” 
to provide employment resources focused on 
homeless service provision and filling jobs created 
by the homeless services expansion. WSCs will 
also continue to coordinate regional hiring fairs to 
meet the needs of job seekers and employers. 

● LA:RISE Youth Academy program: Provides 
transitional employment opportunities with a social 
enterprise to individuals experiencing homelessness.
Goal: 111      Actual: 146       (132% of goal met)

● Peer Homeless System Navigator (PHSN) Pilot:
Navigators connected opportunity youth  to support 
services, such as job training, academic support, housing 
assistance, financial stability aid, mental health resources, 
public assistance services, and other basic needs support 
services.
Goal: 1200   Actual: 655    (55% of goal met)

Data as of March 2026

11
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ADDITIONAL REGIONAL COLLABORATIVE ACCOMPLISHMENTS 

Hire LA's Youth Campaign and 
funded youth initiatives:Youth Service Corps:

15 youth programs were created to provide 
transitional employment and related career 
services to support opportunity youth ages 
16-30. 

Hire LA General Fund and Hire LA 
County Youth@Work programs 

(Data as of March 15, 2026)

YouthSource System: Served 1,750 youth 
(1,349 out-of-school youth, 99 foster youth, and 15 systems-involved youth)

Jan - Dec 2025Round 2

Actual: 2,244 (115% of goal)Goal: 1,952

Jan - Mar 2026Round 3 Q1

Actual: 342 (73% of goal)Goal: 470

July 2025 - June 2026

Actual: 2,847Goal: 2,921

(97% of goal)

Know Your Rights Fellow Workforce (KYRFW) Pilot Program

KYRFW Pilot program funded job skills training and paid peer education 
experience for twenty (20) high school youth from communities disproportionately 
impacted by immigration enforcement, economic hardship, and barriers to civic 
participation. 

As part of their culminating experience, fellows partnered with the LA City Youth 
Council and the YSC Youth Advisory Councils in planning a citywide Youth Leadership 
Summit under the direction of the Youth Development Department (YDD).  The fellows 
designed and presented a featured session on labor justice that uplifts immigrant labor 
histories and highlights future pathways for civic leadership. 

13

14
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Funding for PY 2026-27
Revenue and Projected Carry-Over

Table 1: Year 27 Estimated Annual Plan Revenues 

PROPOSED
Total Allocation for 

PY 2026-2027

PROPOSED
Carryover from  Prior 

Year(s)

PROPOSED
New Revenue for PY 

2026-2027
Funding Source

54,458,6065,398,54449,060,062WIOA Formula

519,438519,4380WIOA Discretionary

1,103,9321,103,9320City GF

9,154,0761,173,3677,980,709County

8,763,39808,763,398Youth Service Corps

226,65049,650177,000Other Grants/Funds

23,300,000023,300,000Anticipated Revenue

$97,526,100$8,244,931$89,281,169Grand Total

15

16
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Table 2: Proposed Year 27 WIOA Formula Funding 

Increase 
(Decrease)

PY 2026-27 WIOA 
Funds*

PY 2025-26 WIOA 
Funds*

Program

017,412,51417,412,514Adult

013,224,33613,224,336Dislocated Worker

017,547,74517,547,745Youth

0875,467875,467Rapid Response

228,1345,398,5445,170,410Carry-over

$228,134$54,458,606$54,230,472Total

* PY 2026-27 Rapid Response funds are pending announcement by the CA EDD.

Table 3: Proposed WIOA Funding Distribution

PY 2025-26 
Percentage

Increase 
(Decrease)PY 2026-27PY 2025-26Activity

2%232,06710,429,62710,197,560EWDD Oversight

0%01,474,5171,474,517EWDD Direct Services
(City-managed YSCs)

0%01,644,6711,644,671Workforce Development Board

0%0411,505411,505Other City Departments

14%2,612,63721,609,99918,997,362WorkSource Centers

-1%(57,143)9,942,85710,000,000YouthSource Centers

-7%(164,458)2,263,6802,428,138Other Service Providers

-45%(4,051,966)5,024,9669,076,719Supporting Program Activities

$(1,428,650)$52,801,822$54,230,472Total

17

18
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Year 27 Estimated Annual Plan Revenues - YOUTH PROGRAMS

Total Allocation Carryover from 
Prior Year(s)

New Revenue for 
PY 2026-2027Funding Source

18,999,8481,452,10317,547,745WIOA Youth Formula

3,541,510354,8013,186,709City GF

5,303,40705,303,407County

1,103,9321,103,9320Youth Service Corps

$28,948,760$2,910,836$26,037,924Grand Total

Table 4: Year 27 Annual Plan Funding Highlights  

StrategiesFundingNo

Fund 14 WorkSource Centers to provide employment training and 
placement services to high-barrier adults and dislocated workers and 
employers

$21,609,9991

Fund 14 YouthSource Centers$11,600,0002

Year-Round Youth Work Experience/ Employment Program$26,821,9803

LA:RISE Homelessness Program $2,783,0114

LA County- INVEST$681,1025

Layoff Aversion$400,0006

19

20
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Table 4: Year 27 Annual Plan Funding Highlights (continued)  

StrategiesFundingNo

WDB Innovation Fund$1,000,0007

InsideSafe Job Connectors Program$1,000,0008

Right To Work Ambassador Program $200,0009

Olympics Pilot - partnership with Alliance LA & Pay Equity Fund$150,00010

Hire LA Platform $60,00011

Sector Coalition Intermediaries$1,000,00012

BUDGET UPDATES: WDB Innovation Fund 

WDB INNOVATION FUND:

$575,000To Be Determined

$125,000AJCC Performance Evaluation Redesign 

$50,000Amplify Benefit Navigator

$75,000Apprenticeship Website Development

$100,000WDB Communications

$75,000Apprenticeship Strategy (Goodwill)

$1,000,000Subtotal: 

21
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BUDGET UPDATES: Total Revenue & WIOA Funding 

➔ Revenue: There is an anticipated 13% decrease in total revenue compared to last 
Program Year with total allocation of $97,526,100. Compared to PY 2025-26 funding, 
there is an $9,770,684 decrease in new revenue.◆ The decrease in revenue required a reduction in programming.

➔ WIOA Formula Funding: Assumes level funding for WIOA programs. The State EDD 
releases local WDB funding in late May. 

➔ Proposed WorkSource System Funding Distribution: Increases individual agency 
budgets from $1.3 million  to $1.5 million.

BUDGET UPDATES: Supporting Program Activities 
➔ Changes to Supporting Program Activities in Year 27:◆ 45% decrease in Supporting Program Activities  (total $4 million decrease)◆ $250K decrease in Launchpad CRM and $100K decrease in Workforce Consultants ◆ $164,500 decrease in LAUSD PSA Counselors◆ The following program will no longer be funded:

● Older Worker Strategy - Implementation (CauseImpacts)
● Older Worker - Peer Navigator Pilot
● Pierce College Co-Location 
● Prison to Employment - Expansion
● Program Monitoring Consultant - New Ways to Work
● RELAY Institute - (formerly P3 Initiative) - data sharing data and networking
● Reserved for EWDD Program Oversight/Delivery for PY 27-28

23

24
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Questions?
The draft plan will be available for public comment on the 
Workforce Development Board and EWDD websites:  
https://wiblacity.org/ or https://ewdd.lacity.gov/

Comments may be submitted by e-mail to: 
EWDD.Planning@lacity.org by 5:00 P.M. on Saturday, May 2, 2026

25
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6.
 

DATE: April  7, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Department Consolidation Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 6 - PRESENTATION_CID WDB Youth Council Consolidation 04.07_2sl
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Community Investment Department

Today’s focus: expertise, youth vs. adult workforce services, integration of youth 
workforce and youth development, and impact on youth services.

Aligning consolidation efforts to enhance youth services. 

April 7, 2026

Workforce Development Board: Youth Council

Vision Statement Mission Statement

A vibrant, inclusive economy 
where every Angeleno can 
prosper, contribute, and build 
a better future. 

To reduce poverty, expand 
economic opportunity, and 
strengthen community 
investments that support youth, 
families, seniors, workers, and 
businesses under one 
coordinated framework. 

COMMUNITY INVESTMENT DEPARTMENT

2

1

2
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FIVE 
GOALS

Advance 
Economic 
Development

Strengthen 
Outcomes

Increase Access 
and Geographic 
Scale

Improve 
Service 
Coordination

Administrative
Realignment 1

2

3

4

5
3

4

What We Want the Youth Council to Know Up Front

• Youth services would remain in a dedicated Office
of Youth Development

• Adult workforce services would remain separate
but still integrated

• Youth workforce would be aligned with broader
youth development functions

• The goal is continuity plus stronger coordination
for youth services

3

4
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Today, Youth 
Functions Are 
Split Across 
Departments

youth development, youth 
voice, youth protection, 
citywide youth strategy

YDD

EWDD

CIFD

youth workforce and 
adult workforce

youth leadership 
development, college 
access, family services 
and related supports

5

NEW DEPARTMENT STRUCTURE

6

5

6
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PLAN To Maintain Youth 
Expertise and Youth Voice

DEDICATED YOUTH 
LEADERSHIP

DEDICATED YOUTH 
OFFICE

KNOWLEDGE 
RETENTION AND 

YOUTH VOICE 
PROTECTIONS

7

Youth Workforce Would Stay 
Separate from Adult Workforce

8

OFFICE OF YOUTH 
DEVELOPMENT

WORKFORCE 
DEVELOPMENT DIVISION

• YouthSource Centers
• Hire LA’s Youth
• Summer Youth

Employment Program
• Olivia E. Mitchell Youth

Council
• Youth Protection

• Adult WorkSource Centers
• WIOA Board and related

adult workforce functions
• Industry and labor

engagement
• Rapid Response
• Senior workforce functions

7

8
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WHAT STAYS the Same, What will Improve, 
What We will Commit to

9

WHAT STAYS THE SAME

• Youth-focused office

• YouthSource and related
youth workforce functions

• Youth Council and youth
protection functions

WHAT WILL IMPROVE

• Better coordination with
family supports

• Shared data and referrals

• Better back-office and
administrative support

• More consistent
performance
management

WHAT WE WILL COMMIT TO 

• Protecting youth voice

• Avoiding service disruption
during transition

• Retaining staff expertise and
community trust

Consolidation approved in December 2025
Mayor and Council

City Attorney
Finalize Ordinance by April 2026

2026-27 Budget
Mayor to release proposed budget for 
CID in April 2026

Engagement & Reporting
Foster ongoing dialogue through 
inclusive engagement practices and 
timely, transparent reporting 10

NEXT STeps and What Feedback We Need from 
the YOUTH COUNCIL

9

10
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THANK YOU

Questions and 
Answers

11

11
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7.
 

DATE: April  7, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Youth Workforce Opportunities for the Upcoming Games Discussion

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description

No Attachments Available
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